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✓Foundation Century XIV.

✓Fuenlabrada= Fuente- labrada 
(Carved Fountain)

✓Population C. XVI- 1.425 people.

✓ 100% agrarian economy.

1. FUENLABRADA FROM THE VILLAGE TO THE CITY

Fuenlabrada 1924



GREAT DEVELOPMENT OF THE 70s

✓Population 1970- 7.300 people.

✓Population 1980-  65.000 people.

✓Whithout publics services.

✓Whithout drinkings water 

connections.

✓Whithout Streets, only rural roads.

✓The “dormitory city”.

✓The industrial city began.

1. FUENLABRADA FROM THE VILLAGE TO THE CITY

Fuenlabrada 1979



1. FUENLABRADA FROM THE VILLAGE TO THE CITY

Fuenlabrada Century XXI- 193.000 population



✓The General Urban Plan.

       -It is the most important municipal law.

✓Present Plan 1999- Valid around 20 years.

✓Why?

        -Blank Canvans

        -New urban land and new buldings.

        -Define the city model (social cohesion).

        -More sustainable and efficient city.

        -Zero emissions building.

        -Water management, street lighting, green areas.

        -Urban Security

        -Mobility.

2. REVIEW OF THE GENERAL URBAN PLAN

2023

1999



3. THE URBAN AGENDA IS THE WAY

✓Fuenlabrada’s Urban Agenda is a document prepared by the 
Department of Urban Planning of City Council with all 
municipal departments and social agents (neighborhood 
associations, youth and senior associations, local council for 
women, children, etc.).

✓Action Plan

✓We review the General Urban Plan whith this Agenda.

https://fuenlabrada2030.es/

WITHOUT PLANNING WE CANNOT ACT

https://fuenlabrada2030.es/


3. THE URBAN AGENDA IS THE WAY



3. THE URBAN AGENDA IS THE WAY
A SMART CITY IS MORE THAN A CONNECTED CITY

✓A cohesive city is better, to facility the mobility, the waste 
collection, pedestrianization.

✓To bring new neighborhoods closer to the existing city.

✓To design community pools to save water in a dry country.

✓District heating to save energy.

✓Speak with citizens- Participating City

✓Co- governance



✓Demographic studies to analyze the vulnerability and economic situation of the 
environment.

✓Technical analysis of buildings 

✓Saving 40% of energy.

✓Public grant of up to 80%

4. BUILDING REHABILITATION AREAS



4. BUILDING REHABILITATION AREAS

RESULTS



5. BUILDING MAPPING
✓The IMVF has begun obtaining data 

on the current situation of the 
municipality's buildings to create a 
map of the city.

      - Energy Efficency

      - Asbestos.

      - Lifts.

✓The objective is knowing the starting 
point of the buildings and the results 
achieved after the interventions.

✓Collaboration with the Smart E2 Chair 
of the URJC to monitor buildings



✓Local photovoltaic solar plant to produce clean energy. 

✓Monitoring in real time.

✓Local Resources for the installation of photovotaic solar energy in private 

homes and buildings.

6. LOCAL PHOTOVOLTAIC INSTALLATION



7. COMMUTING CLEAN
✓Municipal bicycle and scooter loan 

service.

✓350 parkings around the city.

Cycle and scooter parking



7. COMMUTING CLEAN

App Monitoring of bikes and electric scooter



✓On-Demand Bus Service on the night line.

✓Greater flexibility and more adapted to the user: allows 

passengers to request personalized trips based on their 

needs and schedules. 

✓Reduced waiting time for the user: By allowing users to 

request trips according to their schedules, waiting time at 

bus stops is reduced.

✓More efficient use of resources, buses only travel when 

there is real demand.

✓More sustainable, reduction of emissions and night noises.

8. ON –DEMAND BUS SERVICE L5



9. TREE AND URBAN FURNITURE GEOREFERENCING
✓ Inventory of green areas 

and public spaces 
✓Data sheet of each tree, 

cataloging of species, 
registration of incidents 
and work carried out 
(pruning).

✓Register of incidents in 
urban furniture and repair 
(bench, streetlights, 
bollard)

✓Communication with 
contractors.



10. SELECTIVE COLLECTION OF ORGANIC WASTE
✓Selective Collection Service of organic waste.

      - Pilot Project

      - 2 Neighborhood in the city with volunteers citizens.

      - Electronics opened dumpster.

      - Opened by Contactless, App, QR Code.

✓OBJECTIVE: obtain quality compostable waste.



✓ The PLANIFICATION is very important.

      - Urban Agenda- Fuenlabrada 2030.

✓New urban developments give us the opportunity to start 

implementing a Smart City from the beginning.

✓ The great challenge is to implement the infrastructure.

      - (IoT, Nets 4G/5G, 

         Data Center, Data analytics).

✓ The City Council's concern is the management and security 

of citizens' data. The main problem is to suffer a hack.

✓We must have the ability to analyze data

11. CONCLUSIONS

THE CHANGE HAS TO REACH US WHILE WE ARE IN MOTION



Thank you

Instituto Municipal de Vivienda de Fuenlabrada

C/ Norte 11 sede.imvfuenlabrada.es916491715

José Miguel Aguilar Fernández
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